FI NAL

M NUTES COF THE
Rl VER PLACE NORTH HOUSI NG CORPORATI ON
BOARD MEETI NG

January 13, 2009

1121 Arlington Boul evard
Party Room Lobby Level
Arlington, Virginia 22209

l. CALL TO ORDER President Hashmat Ali called the neeting to
order at 6:13 p.m

Directors Present: M. Hashmat Ali, President
M. Andrew Spell, Treasurer
M. Don Nachtwey, OA Representative
Ms. Jennifer Pitz
Ms. D ehenane C aire Jean-Jacques
Directors Absent:
M. Troy D bl ey
M. Assem | skander, Vice President
Managenent : M. Franci sco Foschi, Buildi ng Manager
Ms. Dai sy Zanbrano, Assistant Manager
O hers: N A
. APPROVAL OF AGENDA:
MOTI ON: M. Hashnmat noved, Ms. D ehenane seconded, to approve the

agenda. The notion passed unani mously (4-0-0).

I, APPROVAL OF M NUTES:
There was no neeting in Decenber.

I V. REPORTS:

President: M. Ai noted that the back door works well. M. Ali asked
nmanagenent if the front desk was short of staff; he had noticed no one at
the desk a fewtinmes. It was clarified by nanagenment that front desk
staff had holiday hours for a few days in Decenber. M. Ali said he would
like to see a sign displaying the time when front desk staff will be back
and a nanme plate of the concierge on duty.

B. Treasurer: M. Spell referred the Board to the financial
report. M. Ali thanked M. Spell for keeping a close eye on the
finances. M. Spell indicated that the reserve account is expected to
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reach the $1.5 mllion mlestone prior to the next board nmeeting. M.
Spel | said that operating account is on track, m scellaneous incone YTD
is 140k positive YTD due to the contract negotiated with Contast. All
overages at fiscal year end will be contributed to eserves. The Variance
Report, included bel ow, was reviewed. Regarding the variance report, the
Assessnments are slightly positive possibly due to paynents in advance
and/ or collection of outstanding bal ance fromthe prior fiscal year.
Laundry incone was said to have been m scoded into Laundry decoration
fee. The decoration fee is negotiated with each new | aundry contract;
current contract runs for 6 years. M. Foschi said the L4 paynent for
Decenber as yet to be deposited. M. Ali brought up L3 and noted that
renting this space will be hel pful next fiscal year. M. Foschi pointed
out that the Gas itemis positive YTD.

The

t he

In ternms of delinquencies, M. Ali said to nmake a recomendation for
itens that need to be witten off our books. These itens nay include work
orders not billed due to nanagenment error. The board agreed that any

YTD Current/Budget
Will Round

wite offs should occur this year in preparation for next fiscal year.
The Variance Report is included.
December 2008 Variance Report
Income variance report over $1000
**Also includes notes on possible trends™*
Includes Month to Date (MTD) and Year to Date (YTD)
MTD Current/Budget | FAVORABLE/(UNFAVORABLE)

2.6K- Assessments Collected.

Operating MTD 135K/133 K
Assessments YTD 1.07K/ 1.06K YTD -7.5K Positive
Laundry MTD 14.1 K/ 3.5K 10 K — Account corrected.

YTD 24.5 Ki28s K

YTD — (3.5 K) December check pending

Miscellaneous Income

MTD O K 3.7 K
YTD 130/ 30 K

Rental income L-4

Desk persons

MTD OK/2.5 K
¥YTD 22.5 K120 K

(3) K — Expected YTD budget exceeded.
No other monthly Income expected

{2.5K) — December check pending.

MTD 5.6 KI4.5 K
YTD 41 K/ 40

{(1.1) K- 3 paid periods (2 budgeted)

Medical insurance

MTD 0.1 K/ 1.

K
K
YTD 10KMS K

2 K — December payment pending.

Electricity.

MTD 17 K/ 14 K
YTD 146 K/ 144 K

3 K- Consumption increase

Sas MTD 27K/ 22K (4.9 K) — Decreased consumption
YTD 69 K/ 92 K YTD -22.9K positive
Water MTD 91.8 K/ 346 K (22 K) - Consumption increase
YTD 126 K03 K YTD- To be corrected by Accountant.
Notc:

There is no current income in Rental income office (L-3), and the Rental income sub-
basement (L-4) has been collected successtfully every month. ‘
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C QA Report: M. Nachtwey discussed the budget differences
bet ween Securitas and privatizing our patrol. The differences di scussed
are included:

Total Wk Total'Manth Total/'Year
T4l 00 FI1.820.00 524, 360,00
f420 00 I0L820.00 F24, 860,00
F4.80. 0 §i 83000 J74.%80.0
5152,00 §78E5.00 $9, 884 00
F2d4 00 51.536.00 §19.908.00
I2misop EX. a4 00 270483200
JEa0.00 52,290,600 §20, 1 20 0
J560.00 B a0 00 120, 120.00
S4d.00 §1,702.00 71, 29600
$2i4.00 £596.00 11,648,060
$1,792.00 $7 1800 93, 18400
Faboon $2,790000 335, 36000
S680, 00 52,7260.00 §35.360.00
48500 SI7,953.00 £223 37400
£6.206.72 §25.220.00 $327. 90944

M. Ali inquired about the additional costs for QA and contract penalties
for treating Securitas as a staffing firm M. Ai requested a nore
specific list of the pros and cons of privatizing patrol. M. Pitz asked
if OA overhead would increase. M. Ali requested an anal ysis of costs,
benefits and recommendati ons. M. Spell indicated that only base salary
was considered in the analysis and that RPNHC budgets 30% above sal ary
for expenses incurred due to governnent regul ations, such as enpl oynent

t axes and workers conpensation, as well as enpl oyee benefits such as
health care. Ms. Pitz asked if the Board could see the existing contract
with Securitas and inquired about training.

D. | nproved Environnent: M. Ali commented that residents are
not educated in using the recycling closets properl y M. Spell said that
the county website itself was not clear as to what “conm ngled” trash is.
M. Spell said he would contact the County for nore infornation.
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V. OLD BUSI NESS:
A Exterior Brick repair and waterproofing: M. Foschi said that

FEA woul d be coming the following day for confirmati on of flashing
condi tions.

B. Loadi ng Dock and Side Door Operation Hours: M. Foschi and
Ms. Zanbrano di scussed i ssues with the side door and front door.

C Party Room upgrade: M. Spell discussed options to renovate
the party room A notion was nmade to spend no nore than 15k from Reserves
for the renovation.

MOTI ON: M. Spell noved, Ms. Pitz seconded, to approve the notion to
not spend nore than 15k fromthe Reserves account for the party room
renovati on. The notion passed unani nously (4-0-0).

A/ NEW BUSI NESS:

A Annual Board Meeting: M. Foschi said that |ast year’'s

cal endar woul d be used as point of reference for this year’s annual board
meeting. M. Foschi and M. Ali discussed dates: January 16'" was set as
call for candidates and February 16'" as deadline for candidates to submit
their applications. The 27'" annual board neeting was set for March 17'"
20009.

B. Switch Gear Maintenance: M. Foschi said that only one
contractor out of four that had cone in to give an estinmate for switch
gear mai ntenance had sent in an estinmate. M. Foschi said the estinate

i ncl uded a good sunmary of the job to be perforned. M. Ali said that M.
| skander could review the estimate.

C 2010 Budget: M. Spell said that the draft of the budget due
on January 15'" was still being worked on. M. Ali asked if it would be

sent by enmmil once done. M. Spell said a budget neeting could be
schedul ed.

V. ADJ QURNVENT:
MOTI ON: There being no objections, the nmeeting was adjourned at 8:15
p. m

SUBM SSI ON. OF M NUTES
Dai sy Zanbr ano, Appr oved by:
Assi st ant Manager

Jennifer Pitz, Secretary
Ri ver Place North
Housi ng Cor poration
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